
CASE STUDY: 
Skill enablement and modernizing
the workforce

Ensuring the skill of the team is kept up to date in line with change in Technology landscape and 
aligned to Organization strategy is of utmost importance.

This is even more pronounced with IT being central to Digital economy and exponential growth of 
available open source solutions.

One of the Global System Integrator, as part of revamping their development and IT landscape has 
started embracing containerization approach including various open source tools around automation.

Giniminds worked out a customized training content factoring specific use case(s) of the customer, 
imparted the training including online labs and a follow up review to evaluate the effectiveness of the 
training.

The Training modules covered includes solutions such as basis Linux, docker/kubernetes, ansible, Core 
principals of DevOps etc.

The business benefits derived by the organization are as follows

Skill enablement and modernizing the workforce of Global
System Integrator

Exec. Summary: Skill enablement and modernizing the workforce

1)    Re-skill the talent
2)   Employee satisfaction
3)   Fast track solution implementation
4)   Flexible approach to training content and schedule.

Key Facts 

WHO: Leading Global System Integrator

CHALLENGES: Re-skill the talent with latest technologies

SOLUTION: Giniminds worked out a customized training content factoring specific use case(s) of the
customer, imparted the training and follow up review to evaluate the effectiveness of the training.

BENEFITS: 

•   Skill/Re-skill the talent.
•   Customized course content to ensure effectiveness and return on investment.
•   Fast track solution implementation
•   Employee satisfaction.
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