
CASE STUDY: 
Transforming IT Infrastructure

Every organization is going through digital transformation and rationalizing their IT strategy to enable 
their core business strategy.  

The Leading Manufacturing company entrusted Giniminds with the responsibility to assess the
existing IT landscape, gap assessment, define IT strategy for at least next 5 years, implement the
strategy and manage it ongoing. 

Giniminds did a detailed AS IS assessment of current IT land scape. Had discussion with relevant
stakeholders (CEO, IT head, Application owners, IT team etc.) to understand the business expectation, 
road map, challenges etc. 

The AS IS IT landscape details was documented to last minute details.  Detailed recommendation
covering each domain of IT Infrastructure (physical infra, Network, End computing, Server
infrastructure, business application (SAP, PLC/SCADA) etc. was prepared calling out priority
and cost estimate. 

The business benefits derived by the organization are as follows 

Transforming the IT Infrastructure for one of the leading  manufacturing company in Middle East

Exec. Summary: Transforming the IT Infrastructure 

1)  Accelerate Digital journey
2)   Focus on “Core Business”
3)   Future proof IT Infrastructure
4)   Enhanced IT resiliency and reliability
5)   Reduce “Time to Market” for Business solutio

Key Facts 

WHO: Leading Manufacturing company in Middle East 

CHALLENGES: IT Infrastructure was not modernized and architected to support the organization in 
its digital journey 

SOLUTION: Giniminds assessed the current IT Infrastructure landscape, prepared detailed IT strategy 
which aligns with organization business plan and implement the strategy 

BENEFITS: 

•   Future proof IT Infrastructure and make it ready for Digital transformation.
•   Enhanced IT Resiliency and Reliability
•   Embrace DevOps strategy to reduce “Time to market” for Business solutions.
•   Ensure compliance to Industry and country specific Information Security 
     standards.
•   Outsourced IT Infra management enabling focus on “Core Business”.
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